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Fundamentals by Division 
 

MINOR DIVISION (A, AA and AAA)   

General Notes:   

1. Each player must play at least half of the defensive innings in the field unless the game is shortened by rain or darkness. 

2. Each player must play at least one inning in the infield (C, 1B, 2B, SS, 3B, P) 

3. For all minor divisions especially, I strongly recommend investing in packs of baseball cards and hand out single cards to players 
as rewards. Here are few suggestions: 

• Every player receives 1 card at the beginning of first practice. After that, they earn them 

• Reward the players for achieving goals, such as running through 1st base, or their first hit for those who struggle, etc. 

• Between drills or water breaks, ask questions like “how many possible ways to get on 1st base?” 
 

 

T-Ball Program:  This division emphasizes the development of players. The most basic fundamentals will be covered in 
T-ball. The goal of this division is to provide all players with a fun and positive introduction to the sport in a very 

supportive and non-competitive learning environment. It is recommended that coaches use at least 10 minutes of every 
practice to explain the rules and objectives to the game to your players. Break it into bite size pieces. 

• The basic rules of baseball will be covered, such as:  

o The objectives associated with offensive and defensive plays 

o What is a hit, versus what is an out 

o How many outs to end an inning 

o What is an inning and how many innings are played 

• Players will learn:  

o How to hold a bat 

o How to hit off the tee  

o How to properly throw a baseball 

o How to catch a ball 

o What the bases represent  

o How to run to each of the bases 

o What it means to cross home plate 



 

 

 

 

"A" Minors Division Baseball: This low-entry level of play fosters continued skills development and a better 
understanding of the rules and nuances of the game. Players are expected to have a basic understanding of 
baseball with limited skills. The focus is also on fun, and no scores or league standing will be kept. All defensive 
positions will be covered and all players will bat their turn. Focus will be on fielding, making plays, accurate 
throwing, proper hitting technique and preparing the player for player pitch at the "AA" level. 

Note - Pitching machine can be used but before the first game the A managers must decide whether or not it will be used and that 
decision will stand for the entire season. 

 
“A” Division Aptitude:       
 

Offense –  
1. Simple batting techniques 

a. how to hold the bat properly 
b. how to maintain a level swing through the target 
c. how to stand in the box 

2. Run through 1st base 
a. look to the right as soon as runner meets 1st base 

  
Defense –  
 Specific infield versus outfield drills 

1. glove up  when oncoming ball is above the waist / glove down when below the waist 
2. good throws (mechanics) 
3. Player positioning when ball is hit into play 

 
 



 

 

 

 

"AA" Division Baseball:  The "AA" Division is a combination player/coach pitch baseball where a higher level of 
game understanding and ability is taught. Competition is introduced at this level. Primary goals are to give 
players as much experience and playing time as possible and encouragement of ongoing development for all 
players in all phases of the game. This important developmental division provides a relatively even but not 
necessarily equal distribution of playing time among players. "AA" includes player pitch, limited stealing of 
bases, scoring and umpiring. By the end of the season players are expected to have refined their skills so they 
may be competitive at the "AAA" level the following year. 

 
“AA” Division Aptitude:      
 
 Offense –  

1. refined batting techniques 
a. hands in the box (between ear and back shoulder) 
b. Improving the swing plane 
c. Running through 1st base, having been taught to look to the right as soon as 

runner meets 1st base 
i. Look for opportunity to advance to 2nd base 

2. sliding techniques 
3. tagging up on fly balls 
 

 Defense-  
1. pitching - catching drills 
2. hitting the cutoff 
3. shift in reaction to where ball is hit (infield & outfield) 

 
 

"AAA" Division Baseball (ages ~9-11 before May 1):  This division of Little League promotes a higher level of 
competition than "AA" and emphasizes more of the standard rules of Little League baseball. The focus in "AAA" 
remains on education, development and teamwork while developing a deeper understanding of the game and 
advancing skill development in order to prepare players for the Majors level.  

 
“AAA” Division Aptitude:    

 
Offense –  

1. learning signs from the coach 
2. bunting techniques 
3. proper base running skills (rounding bases, how to shorten distance) 

 
Defense –  

1. double plays 
2. position roles backing up teammates 
3. basic pitching techniques (balance, elbow ~above shoulder, momentum to target) 
4. Learning and passing signs from coach to catcher to pitcher 



 

 

 

 

Majors Division Baseball:  This division promotes competition to a higher degree as compared to the Minor 
League. Within this more competitive environment, the emphasis remains on improving baseball skills, building 
individual self-esteem, promoting team camaraderie and emphasizing fair play. This division is designed to be 
both the satisfying culmination of some players' Little League careers and to prepare other players for higher 
levels of play including advancement in Little League Tournament play and readiness to move up to play on the 
full 90 foot diamond. Tryouts are required for all players who did not make Majors in the prior season. 

 
Major Division Aptitude:   

 
Offense – 

1. situational drills (drag bunt, fly ball tag up)  
2. passed balls (with runners on, 3rd strike) 
3. proper base running (fly ball tag up, eyes follow the ball) 

 
Defense –  

1. advanced pitching  
2. player positioning based on outs/counts, runner on base, fielding bunts 
3. catcher’s role (3rd strike passed ball, no out base hit w/no one on base) 

 
 



 

 

 

 

Junior League Baseball Division:  The players will experience a new level of play as they step up from the Little 
League-sized field to a conventional 90-foot diamond with a pitching distance of 60 feet, 6 inches.  

 
 
Junior Division Aptitude:   

 
Offense –  

1. situational drills 
a. hit and run 
b. squeeze play 
c. bunt 
d. runner on 

2. proper base running and lead-off skills 
a. watching pitchers move 
b. delayed steals 
c. 3rd base lead-off 

i. Out in foul 
ii. Back in fair 

 
Defense –  

1. pick-off plays 
a. pitchers 
b. catchers 
c. 1st base 
d. Middle infield 
e. 3rd base 

2. player positioning based on 
a. outs/counts before ball put into play 
b. after ball is put into play 
c. with runners on base 

3. 4 second drill (requires a stop watch) 
a. From time pitcher raises foot  
b. To catcher receiving thrown baseball 
c. To middle infielder receiving ball from catcher and makes the tag 

(steps a.– c. need to be completed under 4 seconds in order  to successfully 
make a play on the base stealer) 

 
 



 

 

 

 

Coach - Player orientation: [my example] 

Player’s Responsibilities- 

 
o Be on time for practice, meaning at the field at least 10 minutes prior to the scheduled practice session. 

o Dress Code  

▪ Be properly dressed to play baseball; baseball pants, protective cup, cleats and glove. No tennis 
shoes, No shorts and No blue jeans during practices. 

▪ T-Shirts are to be tucked in, cleats tied, caps on forward, hustle on and off the field 

o Dugouts-  

▪ All baseball bags should be placed at the end of the dugouts farthest away from the entrance to 
the field or hanging on the fence just outside the dugout. Bags should not block player’s line of 
site when sitting. 

▪ Clean the dugout before you head home. This includes any juice bottles, wrappers, etc. All 
equipment should be replaced in the appropriate bags and helmets stowed properly. 

o Practice Hard 

▪ Hard work at practice makes the games easy to play. We want to see hustle. 

▪ Know the system: warm-ups, routines, etc., and absorb the lessons learned during the practice 
drills.  

o Be Respectful  

▪ Both on and off the field. This extends beyond coaches but also respect for your teammates, your 
opponents, the umpires and your parents (it could impact how much get to you play).  


